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HO Head Office
IGA Income Generation Activity
IHHL Individual House Hold Latrine
IIBF Indian Institute of Banking & Finance
IT Information Technology
ITE & C Information Technology Electronics & Communications
IWMP Integrated Watershed Management Programme
MACS Mutually Aided Cooperative Society
MAS Mahila Abhivrudhi Societcy
MC Managing Committee
MDM Mobile Device Management
MEPMA Mission for Elimination of Poverty in Municipal Areas
mFIs micro Finance Institutions
MIS Management Information System
MS Mandal Samakhya
MUDRA Micro Units Development and Refinance Agency
NABARD National Bank For Agriculture & Rural Development
NBFC Non Banking Financial Company
NCDC National Cooperative Development Corporation



Stree Nidhivi

NGO Non Government Organisation
NHC Neighbourhood Centers
NPA Non Performing Asset
NREGA National Rural Employment Guarantee Act
NRLM National Rural Livelihood Mission
NSTFDC National Scheduled Tribes Finance and Development Corporation
NULM National Urban Livelihood Mission
OBs Office Bearers
OSS One Stop Shop
PA Per Annum
PCs Personal Computers
PMJJBY Pradhan Mantri Jeevan Jyoti Bima Yojana
PMKSY Pradhan Mantri Krishi Sinchayee Yojana
PMSBY Pradhan Mantri Suraksha Bima Yojana
PR & RD Panchayath Raj & Rural Development
PSSK Palle Samagra Seva Kendralu
PwD Persons with Disability
RBI Reserve Bank of India
RM Regional Manager
RSETI Rural Self Employment Training Institute
SBI State Bank of India
SC Scheduled Caste
SCSP Scheduled Caste Sub Plan
SERP Society for Elimination of Rural Poverty
SHG Self Help Group
SLCC State Level Consultative Committee
SLF Slum Level Federation
SMS Short Message Service
SRLM State Rural Livelihood Mission
ST Scheduled Tribe
SULM State Urban Livelihood Mission
SVEP Start-up Village Enterprenuership Programme
TLF Town Level Federation
TS CAB Telangana State Cooperative Apex Bank
TSP Tribal Sub Plan
TSSSAAT Telangana State Society for  Social Audit , Accountability and Transparency
URL Uniform Resource Locator
VLEs Village Level Enterprenuers
VLR Vaddi Leni Runalu
VO Village Orginisation



Annual Report  2017-18 vii

INDEX
Chapter                                                             Particulars Page No.
  No.

PART - A

         1 Community based financial institutions - Stree Nidhi a new 1-4
 paradigm in Micro finance

         2 Stree Nidhi - A Game Changer in Micro finance canvas of Telangana 5-10

         3 New Initiatives / Policy Changes 11-12

         4 Role of SERP and MEPMA 13-14

         5 Stree Nidhi – a Community managed Institution 15-17

         6 Stree Nidhi - Resources 18-20

         7 Loan Policy 21-24

         8 Credit Disbursement and Outreach 25-33

         9 Stree Nidhi Credit Portfolio – Risk Mitigation Strategies 34-35

       10 Financial Performance 36-40

       11 Empowerment of Community through Digitalization 41-43

       12 Financial Inclusion - Stree Nidhi as Corporate Business 44-46
Correspondent to Banks

       13 Institutional Monitroing, Capacity Building of Staff and Community 47-50

       14 Corporate Governance in Stree Nidhi 51-52

PART - B Tables 53-78

PART - C Financial Statements 79-80



Stree Nidhiviii



Annual Report  2017-18 ix



Stree Nidhix



Annual Report  2017-18 xi





Annual Report  2017-18 1

lending, regular banking functions and
inadequate staff to focus on such lending and
monitoring thereof. Further, there is an
apprehension that risks will be higher with
increased quantum of loans as these loans are
unsecured. There is also a school of thought
increased quantum of credit to SHGs without
assessment of credit needs of members would
result in unproductive lending. The loans
availed by SHGs are generally equally
distributed perhaps as loans are requested for
all the members in a SHG at the same
time,whether they require loan at that
particular time or not.

1.4. The issues confronting bank linkage
programme in general are concerning to delay
in disbursement, inadequate loan amount,
absence of member wise assessment of loans,
equal distribution of loans by all members, lack
of monitoring mechanism and no risk coverage
to loans and members, etc.
1.5. While many of the above issues can be
addressed with the intervention of RBI/NABARD
and of banks,the challenges in ensuring proper
member wise  due diligence, financing
livelihoods of members, timely disbursement,
end use of credit, insurance coverage and
monitoring on a consistent basis  will persist
for various reasons.Higher credit flow per SHG
without the above safeguards will enhance

Community based financial institutions –
Stree Nidhi a new paradigm in Micro finance

1.1. There is a phenomenal growth in credit
flow to SHGs in the country, due to efforts made
by NRLM/NULM at national level and SRLMs/
SULMs at the state level. However, the issues of
inadequacy, timely and affordable credit from
banking sector are yet to be tackled effectively.
Though credit flow in terms of volume looks
satisfactory, unbridled credit flow is risky in the
absence of proper due diligence and
monitoring arrangements. In the present
arrangement,bank branches would find it
difficult to attend to these aspects on a regular
basis.

1.2.The aggregate credit outstanding under
SHG finance from Banking Sector at national
level in 2017-18 stood at Rs.75,598 cr.covering
50,20,358 SHGs, registering a growth of 22.76%
over previous year. At the same time in many
States, mFIs are growing at a rapid pace of more
than 50%  annual growth, indicating huge
demand for credit reinforcing the fact that
banks are not able to cater to their needs. As
this segment is deprived of affordable credit,
they are exposed to high cost borrowings from
mFIs and other private sources.

1.3. There is a need to fathom the reasons as to
why the banks are not able to scale up their
lending to SHGs despite inadequacy. The
answer stems from the fact that banks have
diversified nature of businesses, seasonality in
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credit risk significantly and banks are aware of
the same and if reckless lending is resorted to
by banks, it might even choke this channel of
credit flow to the poor.

Stree Nidhi carves out niche space

1.6.Telangana State is one of the pioneering
states under SHG Bank Linkage programme in
the country on account of innovative strategies
adopted by SERP and MEPMA for alleviation of
poverty. These state govt. promoted
organizations, organized the poor women into
SHGs and their federations and nurtured them.
Though, the credit flow to SHGs from Banking
Sector in the state has been far better than
many other states in the country, still the credit
needs of members of SHGs could not be met
adequately by banks for various reasons.

1.7. Inadequacy and delay in credit availability
compelled poor women to approach private
money lenders and mFIs to meet their credit
needs at usurious interest rates resulting in debt
trap.  To curb the large scale operations of mFIs
in the State, MFI Act’2011 was promulgated.
Despite this, even today instances of high cost
borrowing exist in remote areas of the state.

1.8. In the backdrop of mFI crisis and issues in
bank linkage, Stree Nidhi emerged as a
specialized institution in the State for financing
SHGs with largest portfolio and has earned trust
of the community. Stree Nidhi uses the SHG
platform for lending and has been
supplementing credit flow to SHGs with better
systems, community participation, effective
monitoring and more importantly with
undivided focus. Considering the strengths of
Stree Nidhi and outreach of its services to nook

and corner of the state as also suite of products
and services launched by it, ensured that
adequate credit both for consumption and
income generation purposes is made available
creating better impact on SHGs and their
federations.

1.9. A question that arises is as to whether there
is any need for two agencies viz. Banks and
Stree Nidhi for extending financial services to
same SHGs.  It is akin to asking whether two
banks are necessary. RBI has provided a policy
frame work in terms of which NBFC mFIs, SFBs,
payment banks and even peer to peer lending
are made possible. SHGs get credit support
from banks while Stree Nidhi not only extends
credit but also strengthen SHGs and their
federations and the latter has many positives
including providing timely and affordable
credit. In fact, Stree Nidhi has lower effective
rate of interest than that of banks. Alongside,
there are also certain additional advantages
like, implementation of Suraksha- a loan linked
insurance scheme, appraising credit needs of
individual SHG members in a SHG rather than
for all the members at a time, as needs of all
members in a SHG may not arise at the same
time. Stree Nidhi has effective monitoring
system with staff exclusively focusing on the
microfinance activities.

1.10. Multiple lending to SHG without
necessary precautions would result in over
indebtedness and stress in the system as poor
have higher propensity to consume. In this
context, Stree Nidhi is better equipped in terms
of strengths and systems to add value to the
present SHG Bank linkage programme also
considering the following advantages to
community.
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u Availability of financial services at doorstep of the poor with userfriendly technology
and timely dispensation of services.

u Due diligence and discretion to recommend loans are vested with SHGs and VO/SLF under
the supervision of MS/TLF.

u Cost effective Credit delivery,customized loan products and lower effective rate of interest
on loans, presently at 11% as compared to 12.5% in respect of major banks.

u Transparency in operations on account of digitalization even at VO/SLF level through
tablet PCs provided to them.

u Focus on livelihood activities by introducing on line HLPs for about 100 activities and
ensuring end use of loans through monitoring and social audit mechanism.

u Profits are shared with SHGs and their federations contributing to their financial soundness
– A social enterprise.

u Payment of interest on savings/deposits at rates higher rate than that of banks.

u Coverage of loan risk to the borrowers of Stree Nidhi preventing burden of indebtedness
on legal heirs and also other members of SHG.

u Providing banking services as corporate BC to banks through VLEs and extend Govt. to
citizen services at village level, providing employment to about 1000 SHG women.

u SHG members are recruited as Stree Nidhi staff at field level for the first time in the country.

u Extending benefits to SHG community in the form of scholarships, sharing profits with
SERP/MEPMA for institution development, NHC centers with PwD children as a part of
corporate social responsibility.

u Effective convergence with SERP (SRLM) and MEPMA (SULM) for evolving more effective
strategies for augmenting incomes of poor.

1.11. One of the most impact creating
intervention made by Stree Nidhi is
introduction of Tablet PCs at VO/SLF level which
brings utmost transparency and effective
monitoring at grass root level aside making the
process simple and hassle free.

1.12. Stree Nidhi being a community owned
and managed institution, the SHG community
has an overwhelming preference for availing of
financial services from Stree Nidhi as it is not
only their own institution but also for hassle free

systems and procedures in accessing credit and

other financial services. They remember only

Stree Nidhi if they need money and it has

become a house hold name in the SHG

community, having reach to nook and corner

of the state with the help of user friendly

technology and SHG federations. They are also

keen to place their savings with Stree Nidhi to

increase owned funds for higher leveraging

from banking sector to meet their entire credit

needs.



Stree Nidhi4

Feasibility of Stree Nidhi partnering with
banks to extend financial services

1.13. Scope for positioning Stree Nidhi as an
agency with a platform for routing all financial
services to SHGs in the State or extending
services in conjunction with banks needs to be
examined with the objective of ensuring
financial services to SHGs without undue
hurdles.  This would not only be in the interest
of community but also would ensure
productive use of credit, for which the Govt.
extends interest subvention. As envisaged by
NRLM, each SHG member may require about
Rs.1.00 lakh and on this basis for 50.00 lakh
SHGs functioning in the country the estimated
demand for credit will be Rs.5,00,00 cr as
against the present outstanding at Rs.75,598 cr.
It is also pertinent to mention that the credit
flow from mFIs during FY 2017-18 was at
Rs.59,629cr and the loan outstanding was at
Rs.44,892 cr covering2.68 cr borrowers. Thus,
there is a huge gap and institutions like Stree
Nidhi would not only supplement the credit
flow but also ensure proper utilisation.

Need for paradigm shift in SHG – Bank
linkage programme

1.14. The SHG – Bank linkage programme is
now more than two and half decades old which
resulted in unprecedented economic
empowerment of the women. However, it is
time for a paradigm shift as more emphasis
needs to be laid on livelihoods / enterprises. It
is in fitness of things to associate niche
institution like Stree Nidhi which would add
value to the programme, in all the spheres
partnering with banks in a meaningful way.

1.15. There is an imperative need for promoting
specialized institutions like Stree Nidhi in the
States with strong network of SHGs and well-

structured and managed federations of SHGs
to create better impact on poor women for
alleviation of poverty. The systems and ease of
assured credit availability at the door step of
SHGs, low cost delivery system as also the
monetary benefits flowing to SHGs and their
federations from these institutions  make them
more relevant than any other institution
financing SHGs.  Alongside, it is also imperative
to streamline the entire system of appraisal of
loan requirement, scale up credit flow to SHGs
to meet demand, ensure productive use of
credit by involving community and specialized
institution in coordination with SRLMs/SULMs
to make the present system more effective.
Credit needs of FPOs can also be effectively
addressed by these institutions.

1.16. In order to ensure adequate credit flow
to SHGs, an appropriate model, need to be
evolved, partnering with banks for co-financing
or agency arrangement for lending is necessary.
This enables proper identification of clientele
and provides a win- win situation to all the stake
holders i.e Community, Banks and the State/

Central Govt. as the model can emerge as a

strong and vibrant community based

institution and address various issues  in credit

flow, extending affordable and timely credit to

the poor. There is a need to recognize lending

by specialized institutions like Stree Nidhi to

SHGs as a part of bank linkage and also extend

interest subvention facility to SHGs financed.

This would also facilitate implementation of

PMSBY and PMJJBY with specialized institutions

as aggregator and also MUDRA scheme more

effectively. RBI can also consider these

specialized institutions for promoting co-

origination of loans on the lines of NBFC-mFIs.



Annual Report  2017-18 5

Stree Nidhi - A Game Changer in Micro finance
canvas of Telangana

2.1. After mFI crisis, the State Govt. and SHGs
federations both in rural and urban areas have
jointly promoted Stree Nidhi Credit Cooperative
Federation Ltd., in 2011 with the following
objectives;

i. Providing affordable and timely (within 48
hours) credit and other financial services to
the SHG members at their doorsteps in
nook and corner of the state in a transparent
and efficient manner through user friendly
technology.

ii. Work for socio economic upliftment of the
members of Self Help Groups by increasing
their income both in Rural and Urban areas
by financing livelihoods in a big way with
focus on vulnerable segments of society.

Chapter - 2

iii. Work in tandem with Society for
Elimination of Rural Poverty (SERP) and
Mission for Elimination of Poverty (MEPMA)
to achieve self-sustainability of SHG
federations and also for identification of
livelihoods for financing.

2.2. Stree Nidhi has many features which inter
alia, include community ownership, credit
delivery in 48 hours, community representation
on Board, allocation of credit limits to
vulnerable (including SC/ST) depending on
their population, digitalisation of transactions,
sharing of interest margin with the federations,
ease of doing transactions, transparency and
policies suitable to community, and all these
features make it unique in the sphere of micro-
finance.
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Leveraging Technology:

2.3. Technology plays a predominant role in all
operations of Stree Nidhi viz. loan origination,
processing, disbursement and accounting,
involving community etc., Stree Nidhi has rolled
out Aadhar based authentication, through
16000 Tablet PCs provided to VOs/SLFs in the
State which in itself is revolutionary in history
of SHG movement. The loans to members are
granted in a most transparent manner with a
system driven checks and controls and are
credited to SB accounts of SHGs with Banks
directly, within 48 hrs avoiding any leakages.
SMS alerts are used at various stages of
operations and also information is
disseminated through automated voice calls.
The details of transactions of SHGs are made
available at VO/SLF level through URL provided
for viewing in Tablet PCs provided at village /
Slum level itself. All the staff are provided with
logins to make use of MIS for monitoring.

Low Cost Credit/Cost effective Credit
delivery system:

2.4. The federations of SHGs promoted and
nourished by SERP and MEPMA are empowered
to originate loans, conduct due diligence, loan
documentation, mobilisation of savings,
monitoring of credit flow and repayment. This
enabled Stree Nidhi to charge an affordable rate
of interest at 12.5% (as compared to about 22%
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by NBFC mFIs) Effectively, interest rate charged
is 11% as 1.5% (12.5 – 1.5) is shared with the
SHGs federations strengthening them
financially and make them self-sustainable in
the long run.

2.5. Stree Nidhi emerged as a unique institution
in the country with no parallel for its low cost
financial services delivery model as real cost of
the lending is low as compared to even banks.

Cost of Credit from Stree Nidhi

from risk and benefitting the community
immensely.

Role in Financial Inclusion:

2.7. Stree Nidhi has been providing banking
services successfully in 1079 remote and
unbanked villages as Business Correspondent
to Banks, engaging SHG members as Village
Level Entrepreneurs. These women are not only
able to deliver banking services but also earn
decent monthly income in the form of service
charges from banks. Stree Nidhi has integrated
Government to Citizen Services like issue of
birth, death certificates, land records etc., with
these centres in coordination with IT dept. of
Govt. of Telangana and provide such services
at village itself.

Recruitment of SHG women as staff:

2.8. Stree Nidhi has recruited 92 SHG women
as Asst. Managers through written examination
and Group Discussion, a first of its kind initiative
in the country.

Other Activities:

2.9. As a part of its Corporate Social
Responsibility, Stree Nidhi is undertaking
various activities reflecting its social
performance which include payment of
scholarships to meritorious children of SHGs to
pursue education after matriculation, allocation
5% net profit for strengthening of SHG
federations, 2% of net profit for Neighbourhood
centres supporting persons with disability, 0.25%
of net profit for Community Benevolent fund to
support SHG members facing deadly diseases like
Cancer and other health hazards and payment
exgratia amount to legal heirs of deceased
employees of Stree Nidhi, SERP and MEPMA.

2.10. Competitive Advantage of Stree Nidhi

u Stree Nidhi ensures community
participation in policy making and

Focus on Financing Livelihoods:

2.6. As financing livelihoods is a major
challenge for alleviation of poverty, Stree Nidhi
focussed on the same. Household Livelihood
Plans (HLPs) are prepared for appraising credit
needs of individual members in SHGs to ensure
proper due diligence. It has digitalized activity
profiles of more than 100 activities both in farm
and non-farm sector, which can be appraised
digitally and uploaded electronically using
Tablet PCs. This has instilled greater confidence
in the poor SHG women as assured access to
affordable credit is available for taking up
livelihoods from their own financial institution.
Stree Nidhi also provides loan risk coverage to
its members as also for cattle, insulating them



Stree Nidhi8

functioning which not only provide last mile
connectivity, but also facilitate outreach
and monitoring.

u Technology enabled operations for
seamless, speedy delivery of financial
services at low cost in a transparent manner
and for real time monitoring.

u An exclusive financial institution with
undivided focus on delivering credit and
other financial services.

u Enforces credit discipline and responsible
lending.

u Scrutiny of utilization through Social Audit
as a tool ensuring transparency and fixing
accountability.

u Flexibility in customization of new
technology, products and services.

u Effective appraisal of loan requests of
individuals through Offline/Online HLPs
leads to minimization of credit risk.

u Rating based allocation of credit limits to
village/slum level institutions encourages
institutions to function better.

u In the total credit limit made available at
village/slum level, credit limits are
earmarked to SC/STs and other weaker
segments in proportion to their population
to ensure credit flow.

u Credit limits allocated to VO/SLF level are
revolving in nature and repaid amounts can
be utilised to meet credit needs of members
without any lapse of time preventing high
cost borrowings.

u Collaboration and convergence with SERP
and MEPMA, provides synergy in delivering
of services in a holistic manner.

u Cost effective operations enabling fixation
of lower price on loans and payment of
higher interest on deposits.

u SHG members can request for loan as and
when required through SHGs and VO/SLF
on all days at their doorstep without
travelling to banks.

u Any one member who is in need of loan can
access credit and member details can be
tracked. All members may not need loan at
the same time and are not compelled to
borrow at the same time. No equal
distribution.

u There is certainty of getting loan in 48 hours
from the time of request.

u Loans are covered under Stree Nidhi
Suraksha, helping diceased members as
loan liability is discharged and balance, if
any will be paid to the legal heirs of the
members. This helps in preventing group
disintegration and debt burden on legal
heirs.

u As requests for loans are made at Village
Level, no expenditure is incurred. Real cost
of transaction is low

u The actual cost of borrowing is much lower
as not only the rate of interest is low but
also no processing and other charges are
levied.

u The federations will get back a part of
interest paid by the SHGs to Stree Nidhi.
(Presently, 1.50% of interest recovered). This
will strengthen the federations. Effective
interest rate to Stree Nidhi is low.

u On deposits of SHGs and their federations,
the interest rate paid is higher than that of
banks.
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u Part of the net income earned will be
utilised for welfare purposes under its CSR
policy viz. Exgratia, scholarships & Services
charges to SERP/MEPMA staff concerned.
The profits are shared with SERP and
MEPMA for institution building.

Processes and Systems:

2.11. The inbuilt checks and controls enabled
the community to exercise due diligence in case
of loans without any delay and without outside
interference empowering community. The
members do not lose their time, wages and do
not incur any expenditure on transport to get
loans sanctioned and released. Stree Nidhi,
being a community and Government owned
financial institution, is a social enterprise
catering to the needs of community,
functioning on self-sustainable basis earning
net profit every year and paying dividend to the
equity holders including the State Government.

2.12. The loan products are priced very
competitively as compared to MFIs and even
banks, and loan repayment is ensured though
an effective system of supervision involving
SHG federations themselves and staff at
different levels.

Impact Creation on Community

2.13. Stree Nidhi has created huge impact on
the poor SHG women by enhancing their
income by financing livelihoods /enterprises in
addition to meeting their emergent /
consumption needs.

2.14. The members of SHGs have a great pride
in owning a financial institution, which not only
prevented need for high cost borrowings from
private sources but also enables access to credit
at any time on any day in their own village /
slum without any hassles. If any SHG member
needs money, they remember only Stree Nidhi.

2.15. Stree Nidhi pays SHGs and their
federations higher rate of interest on their
savings as compared to Banks increasing their
earnings. Stree Nidhi Suraksha, a loan risk
coverage scheme, which insulates loan risk in
case of death of a member, provides a great
relief to the family members of deceased SHG
member. Stree Nidhi demonstrated that
financial services can be delivered to poor
successfully at low and affordable cost.

2.16. Stree Nidhi has so far covered over 24.86
lakh SHG members in 3.54 lakh SHGs in 19,154
VOs/SLFs in the State. The cumulative loan
disbursement reached Rs. 7747 cr as on
February, 2019. Stree Nidhi has devised
customised loan products to meet varying
needs of community at large including various
income generating activities and also for
special needs like purchase of Bicycles, smart
phones by the members and for construction
of IHHLs under Swatch Bharath.

2.17. The stakes of the community are built up
to facilitate ownership of the community
paving way for community owned institution.
Through the institution, adequate credit is
ensured alongside extending financial services
as also Govt. to citizen services to the
community in the village itself.

2.18. Stree Nidhi is adopting a holistic approach
in assessing credit needs of poor families and
meet them. A large no. of poor have established
micro enterprises successfully and enhanced
their income levels. Above all the organisation
has created a self confidence among the poor
to take up income generating activities with
assured, affordable and timely credit.

2.19. Tablet PC at village and slum level brought
transparency in loan application, disbursement
and management of portfolio. Aadhaar
authentication of borrowers also made
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community more responsible. Measures are
being taken for e-documentation as provided
under IT Act, 2000 which would make loan
access much more hassle free.  The MIS made
available through a specific URL at village and
slum level made things more transparent and
useful to community for monitoring. As a part
of social audit of Stree Nidhi operations, Gram
sabha is conducted and deficiencies in
functioning are discussed and follow up action
taken which not only made community more

responsible but also ensured proper end
utilization of loans.

2.20. Stree Nidhi being a community owned
and managed financial institution, apart from
providing credit and other financial services of
affordable cost, it is returning a major chunk of
income generated to the community and
strengthens the institution of the poor
financially. The amounts paid / payable to the
VOs / SLFs and MSs/TLFs during the past 4 years
are given here under.

                           (Rs. Crores)

Sl. No. Particulars 2014-15 2015-16 2016-17 2017-18 Total

1 Interest Shared to VOs/SLFs 3.65 6.94 13.04 21.24 44.87

2 Interest Shared to MSs/TLFs 1.12 1.48 3.00 4.48 10.08

3 Higher Interest payment  on 1.33 3.66 5.92 8.46 19.37
Deposits*

4 Payment of Dividend * 0.00 0.47 1.53 3.58 5.59

5 Allocation to IB activities 0.00 1.86 2.50 2.95 7.31
(5% net profit)

6 Allocation to NHC (2% net profit) 0.00 0.75 1.00 1.18 2.92

* The amounts are arrived at after reducing the
interest earned notionally assuming that they
are placed as deposits with banks.

2.21. This change maker approach has resulted
in reduction of turnaround time and also cost
of delivery of financial services to the poor and
thus Stree Nidhi emerged as a low cost financial
services delivery model in the country. Owing
to its success, recently a High Power Committee

constituted by Govt. of India has studied the
functioning of Stree Nidhi with a view to
explore the feasibility of replicating the same
in other States of the country. The way Stree
Nidhi functions, adopting technology and
creating a paradigm shift in extending financial
services to SHG women makes it stand apart of
its class of institutions.
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New Initiatives / Policy Changes
3.1. Innovation is the forte of Stree Nidhi to
ensure that its services are relevant to the
community. The systems and processes are
streamlined from time to time in accordance
with the needs articulated by community. The
following are the new initiatives taken recently.

Tablet PCs to VOs/SLFs
3.2. Tablet PCs were provided to 16000 VO/SLFs
for authentication of borrowers intending to
avail loans from Stree Nidhi. Through these
Tablet PCs, a borrower’s identity is established
through Aadhar. In addition, MIS on DCB, credit
limits, credit flow, savings of  SHGs / members
affiliated to VO/SLF are also made available
through a URL. A provision has also been given to
adjust the amounts repaid towards loan A/Cs of
members through Tablet PCs. It is a major
milestone in the history of SHG movement not
only in the Telangana state but also in the country.
The Tablet PCs are also being used for SHG book
keeping and eventually for VO book keeping.

Introduction of New Loan products
3.3. Assured credit flow from Stree Nidhi has
increased confidence levels of SHG members
and they are increasingly opting for higher
order income generating activities / enterprises.
Keeping in view the credit needs of such
entrepreneurs, a new loan product namely
Sowbhagya has been introduced,enabling a
member to access a loan of above Rs.1,00,000/
- to Rs.3,00,000/-.

Introduction of New Deposit Scheme
3.4. A new recurring deposit scheme
“Ujwala”was introduced enabling SHGs to save
surplus amount regularly at monthly intervals

Chapter - 3

with a minimum of 1000/- per month for a
period of 4 years and get a reasonable return
on maturity.

Streamlining Settlement process of
Suraksha Claims
3.5. For speedy and hassle free settlement of
claims under Stree Nidhi Suraksha, the VOs/SLFs
have been empowered to register death of a
member and upload required documents
through Tablet PCs made available to them. This
will enable escalation to Head Office, Stree
Nidhi for further process and settlement
preventing the delay in the process.

Preparation of HLPs through online
3.6. Project profiles of 100 various income
generating activities are made available online
in web portal. The staff only need to download
and prepare required HLPs for activities
preferred by SHG members. This enables
assessing of the credit requirement and project
viability to ensure proper due diligence,
interacting with borrower at her house itself.

Strengthening Institutional Monitoring and
Training
3.7. The health of institutions and training of
staff and community are crucial role for
effective functioning of Stree Nidhi.  An
exclusive vertical has been created at HO for the
purpose which would ensure continuous
interaction with community and capacity
building of staff. It is essential to enhance
awareness level of community on functioning
of Stree Nidhi, so that proper checks and
controls are exercised to bring in transparency.
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Settlement of members trained by RSETIs
3.8. Stree Nidhi has financed members trained
by RSETI, in collaboration with RSETIs in the
state. The data on candidates belonging to SHG
members imparted with required skills is shared
by RSETIs to Stree Nidhi and such members are
able to access credit from Stree Nidhi to meet
their investment needs.

Increase in ceiling on SHG loan limit
3.9. The ceiling on loan limit per SHG has been
enhanced from Rs.3.00 lakh to Rs.3.75 lakh and
also the no. of eligible members to borrow in a
SHG has been increased from 9 to 11
depending on number of members in a SHG.
This will enable more no. of members in a SHG
to access loans from Stree Nidhi

Repayment by SHGs to Stree Nidhi
3.10. A system of repayment of loan
instalments to Stree Nidhi by SHG directly has
been enabled to prevent delay in transfer by
VO/SLF, proper adjustment to members and
misuse of money collected at VO/SLF.

Increase in Human Recourses
3.11. In tune with growing needs, Stree Nidhi
has recruited additional staff in all cadres to

have effective monitoring of implementation
of all its activities. Most of the districts have an
exclusive Regional Manager to have better
liaison with DRDA / MEPMA, the district
administration and line departments. For the
first time in the country, 92 eligible SHG women
were recruited as Assistant Managers of Stree
Nidhi.

Expansion of HO premises
3.12. The premises at HO has been expanded
to have a floor space of 6800 sft providing
congenial working environment to the staff and
a well-furnished conference hall for conducting
Board Meetings and review meetings with staff.

Logo for Stree Nidhi
3.13. Keeping the impact created and brand
image in community on account of credit and
financial services focusing on livelihoods, a
Logo for Stree Nidhi has been adopted to
represent the organization through a visual
image and further build a brand equity among
the community, Govt., departments and
Banking sector not only at State but also at
National level.
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Role of SERP and MEPMA

Society for Elimination of Rural Poverty
(SERP)

4.1. SERP is a sensitive support organization
facilitating social mobilization of rural women
in the 32 districts of Telangana. SERP
implements a multi-pronged strategy for
poverty alleviation creating and nurturing the
SHGs and their federations in rural area for their
orderly functioning and to empower them by
building up their capacities.SERP is an
autonomous society, established by the State
Government and registered under Societies
Act, headed by an IAS officer.

4.2. SERP has about 4000 staff positioned in the
field and plays a major role in motivating and
extending guidance to members of SHGs for
taking up income generating activities and
facilitating access to credit and is endeavouring
to promote producer organizations across the
State with the objective of ensuring sustainable
and incremental incomes through value chain
interventions.SERP also implements economic
support schemes for the benefit of the poor
under special projects viz, SCSP, TSP,
IWMP,NRLM and SVEP with Stree Nidhi as a
Channelizing agency.

4.3. In addition, SERP also plays a pivotal role
in implementation of flag ship programmes of
the State Govt., like Aasara Pension, Haritha
Haram, Swatcha Bharath Mission, welfare of
physically challenged, Maintaining
Neighbourhood centers, striving for human
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development etc. The state Govt., is
contemplating to implement food processing
activities in a big way through SERP.  Stree Nidhi
collaborates with SERP in areas like sharing of
master data on SHG/federations, bank linkages
etc.

Rating and improving functioning of SHGs
and their federations

4.4. Computerisation of books of accounts of
SHGs, and online accounting at MS level helps
in improving functioning of the SHGs and their
federations which in turn makes them eligible
to access better services.

4.5. SERP and MEPMA field staff coordinate and
help in propagation of products and services
of Stree Nidhi among the community and also
extend support in identification of livelihoods,
loan disbursements and repayments of the
loans. Stree Nidhi compensates their services
by linking to the performance as per the policy
evolved by MC of Stree Nidhi from time to time.

Mission for Elimination of Poverty in
Municipal Areas (MEPMA)

4.6. MEPMA, headed by an IAS officer, is an
autonomous society established by Govt. of
Telangana with a vision to improve quality of
life of urban poor through community owned
and managed institutions. MEPMA is facilitating
the formation of SHGs with poor urban women,
in to federations at Slum level and Town level.
It is playing a key role in implementation of
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SHG- Bank linkage programme in urban areas
through their staff under the administration of
Project Directors located at District Head
Quarters.

4.7. In addition to promotion of community
based organizations and SHG-bank linkage
programme, MEPMA is also involved in
implementation of multifarious activities like
promoting self-employment, social security
measures, housing for poor, Health and
nutrition etc.

4.8.The master data of SHG members in urban
areas is maintained and shared by MEPMA on a
regular basis. MEPMA Staff coordinate with

Stree Nidhi for propagation of services and

products among urban poor. They also extend

support in facilitating credit flow and prompt

repayment of loans.

4.9.The synergy between Stree Nidhi, SERP and

MEPMA ensures that the needy SHG members

are provided with affordable and timely credit

and other financial services provided by Stree

Nidhi. The activities implemented by SERP and

MEPMA for strengthening of institutions of the

poor i.e., SHGs and their federations provide a

strong foundation for implementing Stree

Nidhi activities effectively.
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Stree Nidhi – a Community managed
Institution

5.1. Stree Nidhi Credit Cooperative Federation
Limited., is an apex organization at state level
promoted jointly by the State Govt., and
Federations of SHGs and registered under
Telangana State Cooperative Societies
Act’1964. Mandal Samakhyas in rural areas and
Town Level Federations in urban areas and the
State Govt. are the shareholders in the
institution.

General Body
5.2. As per the provision of the Act General
Body is supreme in decision making. All the
share holders are the members of General Body
and General Body Meetings are conducted
twice in a year. During the year 2017-18, first
meeting was conducted on 29.12.2017 and
second meeting was held on 29.03.2018.

Managing Committee
5.3. The Managing Committee of Stree Nidhi
consists of 12 Directors elected by
representatives of Mandal Samakhyas and
Town Level Federations and three members viz.
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Principal Secretary, Rural Development;
Secretary, Finance and Registrar of Cooperative
Societies are nominated by the State Govt.
Managing Director, a professional appointed by
the state Govt., is an ex-officio member on the
MC. Chief Executive Officer, SERP; Mission
Director MEPMA and CEO, MAS are special
invitees on the Board.

5.4. The term of the elected representatives is
5 years. The incumbent MC members were
elected on 25.05.2015. To strengthen further,
MC will be expanded by inducting 4more
representatives i.e. two from SHG federations
and two professionals with experience in
Banking and other relevant field, in accordance
with the provisions of the Act ibid.

Conduct of Managing Committee meetings
5.5. The Managing Committee meetings are
held once in a quarter in compliance with the
provisions of Bye-laws.The details of MC
meetings conducted FY 2017-18 are furnished
below.

S. No       MC Meeting Date of No.of Board No of Board % of
  No. Meeting Members Members attended Attendance

1 16 05.07.2017 16 14 88.50

2 17 26.08.2017 16 15 93.75

3 18 04.12.2017 16 12 75.00

4 19 29.03.2018 16 13 81.25
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Organization – Structure

5.6 .The organizational structure of Stree Nidhi
has evolved over a period to meet the
requirement of the institution in tune with its
growth,  Assets Under Management, coverage
of SHG members, expansion of products and
services. Stree Nidhi has been recruiting staff
with experience in banking, financing SHGs,
micro finance, capacity building of community,
financial inclusion, micro enterprises and
livelihood activities and information
technology, in the cadres of Deputy General
Managers, Assistant General Managers, Chief
Managers, Managers and Assistant Managers.

Staffing Pattern
5.8. A three tier structure has been evolved to
ensure effective implementation of strategies
and achieve objectives of Stree Nidhi.

Head Office
5.9. In order to handle and supervise specific
functions and ensure proper monitoring,
different verticals have been created. All the
verticals are headed by DGMs or AGMs and
function with the assistance of Chief Managers,
Managers and Assistant Managers. All
functional units are under the administrative
control of the Managing Director.The HO has
the following verticals.

General Administration

Board Secretariat, Policy and MIS

Credit and Livelihoods

Monitoring – Credit flow, CRM and Social Audit

Information Technology

Financial Inclusion

Funds Management

Risk Mitigation and Insurance

Accounts and Reconciliation

Institutional Monitoring and Training

Zonal Structure and HO

5.7. To ensure effective monitoring and
implementation of all activities of Stree Nidhi
to achieve desired performance under all key
parameters, all the districts except Hyderabad
are divided into five zones and districts in the
zone are considered as regions. The zones are
headed by Zonal Managers who are in the cadre
of AGMs and entrusted with overall
responsibility to monitor performance of the
Regions attached to them. The ZMs attend ZS/
MS meetings, liaison with District
Administration and participate in District Level
Stree Nidhi Review Committee Meetings. The
Zonal Manager is responsible to achieve credit
plan and to ensure that NPAs level is below 0.5%
and above 98% recovery  percentage by
implementing suitable strategies.

Field Level staff

5.10. The Regions comprising of one or two
districts are headed by Regional Managers who
are responsible for achieving the expected
performance in the respective region. Further,
8-10 mandals are allocated to Managers who
are responsible to monitor implementation of
all activities at grass root level by the Assistant
Managers posted to monitor operations in 2-3
MSs/TLFs.

Human Resources Policy
5.11. Stree Nidhi has embarked on increasing
its staff strength in tune with the growth in its
portfolio and expansion in services. At grass
root level, Assistant Managers recruited also
include eligible SHG members, experienced
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staff of CBOs working in VOs / SLFs and MSs /
TLFs to ensure service with passion and
commitment to the poor. The details of staff

positioned at HO and field in different cadres
are given in the table no 1 of part-B  of this
annual report. The organogram of Stree Nidhi
is as under.



Stree Nidhi18

Stree Nidhi – Resources

6.1. To meet growing credit needs of SHG
members both in rural and urban areas, Stree
Nidhi mobilises resources from various sources,
viz savings, equity from members, borrowings
from Banks and other financial institutions. As
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on 31.03.2018, borrowings constituted 65% of
total loan outstanding.

6.2. The breakup of growth in resources from
different sources in F.Y 2017-2018 is shown
below.

  (Rs. Cr)

Source 2016-17 2017-18 Growth %

Share capital 91.41 123.15 34.72
Reserves and Surplus 110.05 154.94 40.79
Grants from State Govt. 55.56 56.75 2.14
Deposits 431.4 521.08 20.79
Bank Borrowings 1152.22 1602.29 39.06
Total Resources 1840.64 2458.21 33.55
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Share Capital

6.3. The Federations of SHGs viz. Mandal
Samakhyas and Town Level Federations are
eligible to subscribe to share capital and
become members i.e. shareholders in Stree
Nidhi aside the State Government.

6.4. A borrowing member contributes to

Mobilisation of Savings from Community

6.5. Stree Nidhi has devised different deposit
products viz. Samruddhi, Sankalpa and CIF-
Corpus Deposit so as to mobilise savings from
SHGs and their federations. This would not only
improve own resources but also make the

community to own up the institution. Salient
features of the deposits schemes are furnished
below and the performance under different
schemes for the past 3 years in the districts
furnished in table 3 (a) & (b) of part - B of this
report.

                                                                                                                                                                              (Rs. Cr)

S.No. Samruddhi Sankalpa CIF Corpus Total

2014-15 75.15 42.44 47.14 164.73
2015-16 130.61 54.91 131.34 316.86
2016-17 187.56 74.61 168.11 430.28
2017-18 253.13 87.31 179.79 520.23

savings of MS/TLF and they inturn subscribe to
share capital of Stree Nidhi. The growth  in share
capital is ensured, enabling mobilisation of
more resources required for onward lending to
SHGs.  The details of district wise paid up share
capital upto 31.03.2018 are furnished in table 2
of part -B of this report.
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Borrowings
6.6. Stree Nidhi has been borrowing from Banks
and other financial institutions in the form of
cash credit limits and term loans to meet credit
demand from SHGs. Considering the financial
strength and rating, Banks and Financial

Bhavitha is discontinued and in its place, recently Ujwala scheme has been introduced

Institutions are keen to take exposure to Stree
Nidhi. The credit limits and outstanding under
term loans availed from different banks and
financial institutions as on 31.03.2018 are
furnished below.

Rating of Stree Nidhi

6.7. Stree Nidhi has been rated by M/S
Brickwork Ratings India Ltd with   “BWR A- out
look stable” in 2017-18 compared to previous
finacial year 2016-17 of “BBB+ out look
Possitive”.
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Loan Policy

7.1 The loan policy of Stree Nidhi envisages
customization of products and evolving of
processes to enable members of SHGs to access
services in a convenient and hassle free manner.
The policy changes brought in from time to
time are based on aspirations and needs
emerged from community and are in
conformity with the guidelines of RBI. The
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salient features of the extant policy are as
follows.

No. of members eligible for loans per SHG
7.2. A ceiling on maximum number of members
in a SHG who can avail credit from Stree Nidhi
is fixed depending on total number of members
in a SHG as mentioned below, to ensure peer
pressure in availing services and repayment.

• The maximum borrowing limit per SHG is
Rs. 3.75 lakh.

• A maximum loan of Rs. 3.00 lakh loan can
be availed by a member in a SHG over and
above per SHG ceiling

• Present ceiling on credit limit to a VO/SLF is
Rs. 72 lakhs

7.3. Of the credit limits allocated to VOs/SLFs,
there is no ceiling on number of members who
can avail under Pragathi & Akshaya loans, i.e.
loans of above Rs. 25,000, as the intention is to
finance livelihoods of higher order. A member
who availed Suvidha loan, after regular
repayment of 12 months can avail loan under
Pragathi, Akshaya or Sowbhagya for taking up
higher order livelihoods.

Allocation of Credit Limits to VO/SLF and MS/TLF

7.4. Proper functioning of SHG federations, viz.
VO/SLF/MS/TLF is an important factor for

allocation of credit limits to VO/SLF and to
access credit by SHGs affiliated to them. These
institutions are rated once in a year based on
performance as at the end of March previous
year. The parameters considered for grading
include owned funds, regularity in conduct of
EC meetings, attendance of members, Book
keeping, net profit, legal compliance, savings,
recovery of CIF and Stree Nidhi loans.

7.5. Higher limits are fixed to VOs/SLFs which
secure higher rating as a risk mitigation
strategy. The limits allocated are revolving in
nature and repaid amounts can be availed by
needy members of SHGs of VOs/SLFs
concerned.This would enable meeting the
demand for credit and prevent high cost
borrowings from other sources. Limits fixed to
VOs/SLFs based on the grades obtained by
them and presently in vogue are as follows.

1 14 and above 11 7 7
2 12-13 9 6 6
3 10-11 8 6 5
4 7-9 6 4 4
5 5-6 4 2 2

Sl. No. No. of members in a
SHG

Number of members
eligible for loan in SHG

Maximum no. of members eligible for loan up to

Rs. 25,000 Above Rs. 25,000
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Loan Products

7.6. Keeping in view credit needs for taking up
livelihood enterprises, Stree Nidhi has devised
customized loan products. Establishment of
micro enterprises is facilitated by providing
credit in time after assessing requirement
through HLPs (Household livelihood plan). It is
not only the member of SHG but also any family
member can take up activity by accessing credit
from Stree Nidhi. However, loan will be in the
name of the SHG member concerned.

7.7. Stree Nidhi has been financing livelihood
activity/microenterprises adopting a policy
which inter alia endeavours to meet

i. Credit requirement for investment and
working capital purposes to take up new or
expand existing Income generating
activities.

ii. Project based lending

iii. Financing members of FPGs and FPOs

iv. Area specific schemes for cluster based
activity

v. Extending credit and implementation of
livelihoods in coordination with line
departments of Government.

7.8. This is sought to be achieved in coordination
with SERP, MEPMA, CRD, RSETIs and NGOs associated
with promotion of livelihoods.

Presently, Stree Nidhi has the following loan
products.

Type of Loan Amount of Loan

Suvidha Up to Rs. 25,000

Pragathi > Rs. 25,000 to Rs. 50,000

Akshaya > Rs. 50,000 to Rs. 100,000

Sowbhagya > Rs. 100,000 to Rs. 300,000

Special loan products

7.9. In addition, Stree Nidhi has introduced the
following loan products to meet specific needs
of the community.

  Type of Loan               Amount of Loan

Purchase of  Smartphone Up to Rs. 6,000

Purchase of Bicycle Up to Rs. 5,000

Purchase of Auto/Trolley Up to Rs. 1,20,000

Purchase of Laptop Up to Rs. 35,000

Construction of  IHHL Up to Rs. 12,000

Loan Process

7.10. Loan requests received from members are
scrutinized by SHGs. The loan requests received
from SHGs are subjected to due diligence in the
EC Meeting of respective VO/SLF, with regard
to attendance of members in SHG, record in
repayment and savings, skills and knowledge
and capacity to take up activity, expected
incremental income and loan amount required.
A VO/SLF will thereafter take a decision as to
whether the member is eligible for loan or not.

Suvidha Loan (loan up to Rs. 25,000)
7.11. Loans can be accessed for both
consumption and livelihoods purpose in the
ratio of 30:70 of the credit limit allocated under
Suvidha. These loans can be accessed through
Web portal/ from the Tablet PC available with
VO/SLF. The OBs of VOs/SLFs are provided
credentials for authentication of eligible
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members using Aadhar and escalate loan
requests to Stree Nidhi.

Pragathi, Akshaya and Sowbhagya (Loan
above Rs. 25,000 to Rs. 3,00,000)
7.12. The loans can be availed only for livelihood
enterprises for income generation by the
members of SHGs affiliated to VOs/SLFs with A,B
grades in MSs/TLFs with A,B, and C rating. The
members are identified by the VOs/SLFs.

Biometric Authentication of Borrowers
through Tablet Pcs – Transparency in
Extending Services and transactions

7.13. Tablet PCs were provided to VOs/SLFs on
loan basis ensuring biometric authentication of
the borrowers at the village/slum level in order
to bring transparency in loan application
process and thereby preventing impersonation
/ ghost loans. The Tablet PCs will also be used
at VOs/SLFs level asset verification, adjustment
of repayments, and filing of insurance claims,
thus strengthening the role of village level
institutions in governing and monitoring the
activities at the village level.

Preparation of Household Livelihood Plan

7.14. Proper assessment of credit needs is
crucial for setting up enterprises and its
sustainability. Stree Nidhi has introduced a
system where in loan requirement and viability
of the unit is assessed by preparing Household
Livelihood Plans for every member of SHG who
is in need of loans under Pragathi, Akshaya and
Sowbhagya and identified by the VO/SLF. Stree
Nidhi has prepared project profiles of about 100
activities which can be downloaded and
prepared by interacting with needy members.
Duly filled HLPs can be uploaded online and if
net connectivity is not available, the same can
be prepared offline as well. This would improve
quality of appraisal of loan and reduce credit risk.

Disbursement of Loans

7.15. Loan amount approved by Stree Nidhi is
released directly to SB account of SHG
concerned. VO/SLF concerned has to monitor
loan utilization, establishment of unit and its
maintenance by member concerned. The above

is also recorded in minutes book of EC meeting
of VO/SLF. A certificate of utilization has to be
uploaded within 30 days of loan disbursement.
Stree Nidhi staff will verify all the above cases
independently and certify the utilization of
loans within 45 days from date of disbursement.

Loan applications and documents from SHGs are
preserved at VO/MS and documents obtained
from members are kept with the SHGs concerned.

Repayment period

7.16. All the loans have to be repaid on a monthly
basis and the repayment period is fixed based on
the loan amount and also cash flows. This
facilitates repayment of the loans by the
borrowers conveniently. The repayment period for
different loan amounts is as given below;

Loan Amount Repayment Period
(no. of months)

Rs. 25,000 24

> Rs. 25,000 to Rs. 35,000 36

> Rs. 35,000 to Rs. 50,000 42

> Rs. 50,000 to Rs. 3,00,000 60

Interest Subvention: Vaddi Leni Runalu
7.17. The scheme Vaddi Leni Runalu is aimed
at twin objectives of reducing interest burden
on loans and encourage promptness in
repayment of loans by SHGs. The State Govt. is
implementing interest subvention scheme,
where in the amount of interest paid by the
members is reimbursed if the loan instalment
(EMIs) is repaid within 30 days from due date.
The amount of VLR will be passed on to the
SHGs as and when the VLR amount is received
from the State Government.

Stree Nidhi as channelizing agency
7.18. Stree Nidhi is functioning as a
channelizing agency for releasing loans to
Village Organizations for onlending to
members under various Government
programmes, viz. SCSP, STSP, IWMP, NRLM, and
SVEP implemented by SERP. During FY 2017-18
Rs. 4.82 cr. loans were disbursed to 1064 SHG
members.
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Credit Disbursement and Outreach
ANALYSIS OF LOAN DISBURSEMENT

8.1. Aggregate credit disbursed to SHG
members during the financial year 2017-18 was
Rs.1835 cr. as compared to Rs. 1353 cr. in the
year 2016-17, recording a growth of 35%. The
cumulative disbursement of loans since
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inception stood at Rs. 5985 cr. as at the end of
FY 2017-18. The year wise credit flow since
inception is shown below.

Credit Flow in SERP and MEPMA Areas
8.2. During the year 2017-18, credit availed in
rural areas (SERP) was at Rs.1636 cr and
accounted for 89% of the total loans disbursed.
The credit flow in urban area (MEPMA) was
Rs.199 cr, constituting 11% of the total credit
availed.

The credit flow in rural areas has been growing
at an average rate of 20% annualy for the last
three years, while in urban areas it is 33%. The
faster growth of availment of credit in urban
areas is primarily on account of increase in
number of TLFs.

1835 cr. disbursed to 6,36,494 SHG

borrowers in FY 2017-18
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Coverage of Members

8.3. Stree Nidhi, since its inception endeavored
to reach more and more members of SHGs. In
FY 2017-18, as many as 6,36,495 members in
1,72,125 SHGs have availed loans from Stree

Nidhi and cumulatively 18.86 lakh members
availed credit since inception. The no. of
members and SHGs covered during the past
seven years is furnished in the table below. The
district wise disbursements furnished in table
4(a) and (b) of part -B this report

8.4. The coverage of VOs/SLFs and MSs/TLFs is
also given in the following table. The coverage
of members has been increasing year after year

due to better awareness levels among the
members on Stree Nidhi activities and benefits
that accrue from Stree Nidhi.

Average Loan Disbursement per Member
and SHG

8.5. Introduction of Pragathi and Akshaya loans
and efforts putforth to meet the credit needs
of members have resulted in increase in
average loan disbursement per member from
Rs. 27,733 in FY 2016-17 to Rs. 28,838 in FY
2017-18.  The average loan disbursement per

SHG has increased from Rs.94, 234 in 2016-17
to Rs. 1,06,640 in 2017-18. The pattern of
average loan disbursement per SHG and per
member during the last 7 years is as shown
below.

Average loan disbursement per

member in FY 2017-18 isRs. 28,838.
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Average Loan Disbursement per VO/SLFand
MS/TLF
8.6. There has been a steady growth in average
loan disbursement per VO/SLF and per MS/TLF
since inception as shown in the chart below.
The average loan outstanding per MS/TLF has
increased from Rs. 8.8 lakh in FY 2011-12 to

Rs.320.80 lakh in FY 2017-18. Similarly, the
average loan outstanding per VO/SLF has
increased from Rs. 1.2 lakh in FY 2011-12 to Rs.
12.7 lakh in FY 2017-18. This is on account of
the active participation and committed
involvement by the federation of SHGs at
different levels.

Credit Disbursement in relation to Grading
of VO/SLF and MS/TLF

8.7. Rating of institutions decides the extent of
credit that can be accessed by SHGs affiliated
to the respective VOs/SLFs and MSs/TLFs. The
VO/SLF grade wise credit disbursement for the
FY 2017-18 is furnished in the pie chart. Of the
total disbursement, 97% was in A & B grade
VOs/SLFs. The higher flow in A & B grade VOs/
SLFs is on account of the allocation of higher
credit limits and utilization thereof. The higher
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disbursement in A & B grade VOs/SLFs indicate
the exposure of credit to the members
associated to federations functioning on sound
lines. The policy is expected to enthuse other
federations to improve their functioning.

8.8. In case of MSs/TLFs also, 90% of the total
disbursement took place in A & B grade
institutions. This is on account of the relatively
higher concentration of A& B grade VOs/SLFs
in A & B grade mandals.

Quantum of Loans availed by VOs/SLFs and
MSs/TLFs

8.9. The VOs/SLFs and MSs/TLFs are classified

based on loan disbursement during the FY
2017-18 and the details of the same are
furnished in the table below.
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8.11. The above is more or less in line with the
percentage of population of social categories
in the overall members organised into SHGs.

Product wise Credit Flow

8.12. The credit flow was under three loan
products namely i) Suvidha, ii) Pragathi and iii)
Akshaya to meet varied credit needs of
members. Loans under Suvidha are utilized to
meet both productive as well as consumption
needs and loans under Akshaya, Pragathi are
availed exclusively for taking up higher order
income generating activities.

QUALITATIVE APPRAISAL
A handbook on loan appraisal of 74

common livelihood activities has been
provided to the staff to enable assessment

of credit needs in a systematic manner
ensuring quality of assets

ONLINE AND OFFLINE HLPs
Web based (Online) and Android based

(Offline) Household Livelihood Plan forms
were developed for appraisal of livelihood

activities with provision for profiles of
selected activity

8.13. In FY 2017-18, Pragathi and Akshaya loans
availed were to the tune of Rs. 543 crores,
constituting 29% of the total disbursement
covering 1,02,054 members under Pragathi and
Akshaya and 5,33,441 members under Suvidha.
The share of Pragathi and Akshaya loans in total
disbursement has increased from 3% in 2014-
15 to 29% in 2017-18. So far 2,18,000 SHG

members have availed under Akshaya and
Pragathi loans.
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Dairy Financing

8.14. Dairy farming is considered to be the
predominant activity in rural areas and owing
to its major role in providing gainful
employment in the villages, Stree Nidhi

19,016 milch animals were financed
 in FY 2017-18

extended finance on a project mode and a total
of Rs. 97.91 crores was disbursed to purchase
of 19,016 milch animals during FY 2017-18. The
year wise number of milch animals financed
during the past four years is given in the chart.

No. of animals financed during last four years

8.15. Credit Flow under other loan products

i. Smart Phones: Rs. 6000 is offered as loan
for purchase of Smart Phone to SHG
members. In FY 2017-18, 37,462 members
availed Smart Phone loans totalling to Rs.
22.9 crore.

ii. Cycles: Rs. 5000 is offered as loan for
purchase of bicycles to SHG members. In FY
2017-18, 5,685 members availed Cycle loans
totalling to Rs. 2.85 crore.

iii. IHHL: An amount of Rs. 12000 is offered as
loan for construction of household latrines
to SHG members. In FY 2017-18, 875
members availed IHHL loans totalling to Rs
1.05 crore.

iv. Financing under Sujala Scheme: Under
Sujala Scheme of Pradhan Mantri Krishi
Sinchayee Yojana (PMKSY),1599 members
availed Sujala loans to the tune of Rs. 7.32

cr. In this 80% of total investment, i.e. Rs.

5.85 cr. is given as subsidy and balance of

20%, i.e. Rs. 1.47 cr. is given as loan.

Project Financing

8.16. During the year loans were extended to

the members on a cluster basis under the

following activities.

i. Betel Vine Cultivation: 27 SHG members

in Ananthasagar village of Kondapur

Mandal in Sangareddy district have been
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provided finance to the tune of Rs. 22.3 lakh

for cultivation of betel vine.

ii. Pandal Cultivation of Vegetables: 23 SHG

members in Malkapur village of Toopran

Mandal in Medak district availed loans to

the tune of Rs. 23.74 lakh for cultivation of

Vegetables under Pandal method.

iii. Short term loans for business during
Samakka Sarakka Jatra: 11 SHG members
belonging to Jayashankar district were

extended credit to meet working capital for
business during Samakka Sarakka Jatra.

iv. Financing Petty Trade: 24 SHG members
in Shankarampet (A) mandal of Medak
district availed loans to the tune of Rs. 17.6
lakh for expanding their petty trade.

v. Financing of RSETI Trainees: Stree Nidhi
is working in coordination with RSETIs to
extend credit support to RSETI trainees who
are either SHG members or belonging to
family of SHG member for setting up
enterprises.

Analysis of Loan Outstanding
8.17. The level of loans outstanding has
reached to Rs. 2427.33cr as at the end of March
2018, recordinga growth of 34.7% over level of
Rs. 1795.75cr.  as on March 2017. The growth
trend in loan outstanding since inception is
shown below. District wise position of loans
outstading is furnished in table 6 (a) and (b) of
part-B of this reprot

Number of Borrowing Members per SHGand
Average Loan Outstanding per Member

8.18. The details of SHG members and SHGs,
VOs/SLFs, and MSs/TLFs with outstanding

advances as on 31 March 2018 are given
hereunder.

Details of SHG members & CBOs with loan
outstanding as on 31 March 2018

Convergence with NGOs
A workshop was organized with 27 NGOs

working in the domain of livelihoods
promotion to identify opportunities for

financing livelihoods
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The average number of members with loan
outstanding per SHG has increased from four
in FY 2014-15 to five in FY 17-18. The loan
outstanding per SHG has increased from
Rs.41,310 to Rs.87,955 during the same period.

The loan outstanding per member has also
increased during the period from Rs. 13,261 to
Rs. 16,425.

VO/SLF and MS/TLF Grade wise Loan

Outstanding

8.19. The loan outstanding against members
in VOs/SLFs in ‘A’ and ‘B’ grades account for 96%
of the total loan outstanding as on March 31st

2018. The higher concentration of loans in A &
B grade VOs is primarily on account of higher
credit limits available to them. This reduces
credit risk and keeps the level of NPAs at a bare
minimum.

Classification of Institutions based on
Quantum of Loan Outstanding

8.20. The classification of VOs/SLFsbased on
loan outstanding as on March 31st 2018 is
furnished below. The VOs/SLFs which have loan
outstanding of more than 20 lakhs, ware 4670
i.e., 28% of the VOs/SLFs accounting for 55% of
the total loan outstanding i.e. Rs. 1315.11 cr. as
on 31.03.2018.

Average loan outstanding per member
 in FY 2017-18 was Rs. 16,425

Average loan outstanding
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Asset Quality
8.22. Stree Nidhi has been successful in ensuring
asset quality along with robust credit growth. As on
March 2018, the non-performing assets stood at Rs.
19.14 crores constituting 0.79 % of the total loan
outstanding with the net NPA at zero levelon

Similarly, 30% of the MSs/TLFs (192) accounts for 60% of the total loan outstanding, i.e. 1423.8
crores as on March 31st 2018 as shown below.

Sector wise Credit Flow

8.21. The purposes for which SHG members
have utilized loans are classified into two broad
categories – Income generation activities (IGAs)
and consumption purposes. Income generation
activities (IGAs) are further classified broadly

into agriculture, activities allied to agriculture
and micro-enterprises.  The share of loans
availed for IGA activities in FY 2017-18 is 89%
of the total disbursement. District wise purpose
wise disbursement are furnished in table 7 (a)
and (b) of part -B of this report.

31.03.2018. During the year the repayment rate of
loans was at 98% against the demand.  The district
wise performance details on repayment and
NPA are furnished in table 8 (a),  (b) and 9 of
part -B of this report.
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Stree Nidhi Suraksha:

9.1. Considering the vulnerability of poor
members of SHGs, Stree Nidhi devised a
scheme to mitigate risk arising on death of a
loanee member of a SHG as a prudent risk
mitigation measure and implemented Stree
Nidhi Suraksha Scheme from 1st April 2014 with
the following objectives.

i. to protect the family members of the SHG
members against financial risk in the event
of untimely death of a loanee member

ii. to protect the SHGs and their federations
against the risk of financial burden and
disintegration when a member with loan
outstanding dies.

9.2. Under the scheme, all the members of
SHGs who avail loans from Stree Nidhi are
covered for the entire loan amount and period

of repayment. Charges payable are at Rs. 2.50
per Rs.1000/- of loan amount per year and the
amount required will be sanctioned as
additional loan to member / SHG which is
repayable along with the loan instalment. The
claim settlement is done by utilising services
of VO/SLF through Tablet PCs who register the
claims and upload claim documents. On
scrutiny of the claim by field level staff of  Stree
Nidhi, the claim documents will be forwarded
to H.O. If the documents are in order, the claim
will be settled at H.O. The outstanding loan will
be adjusted from the claim amount and the
balance will be paid to the legal heirs through
the SHG concerned. The claims are settled out
of the pooled amount of charges paid by loanee
members. The VOs/SLFs/MS/TLFs are
compensated by paying charges for the
services rendered by them.

Livestock Insurance
9.3. Considering the importance of dairy
activity as a predominant income generating

The status of coverage of members and claims settlement during 2017-18     (Rs. Cr)

Sl. No. Particulars FY 2017-18 Cumulative upto 31.03.2018

1 Members Covered 6,54,000 26,18,000

2 Loans disbursed 1818 6975.86

3 Suraksha charges collected 11.96 57.30

4 No. of claims registered 1810 6127

5 Amount claimed 4.92 16.01

6 No. of claims settled 1618 4760

7 Amount settled 4.38 12.18

8 No. of claims under process 191 1348

9 Amount 0.53 3.79

activity for the poor families, Stree Nidhi is
extending finance to a large number of SHG
members to purchase dairy animals. In order

Stree Nidhi Credit Portfolio – Risk Mitigation Strategies

Chapter - 9
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Social Audit as a tool to promote
transparency

9.6. Stree Nidhi has put in place various systems
and controls to ensure transparency in conduct
of operations at grass root level. As a measure
of ensuring adherence to various guidelines at
community level, an audit system has been
implemented wherein transactions of SHG and
VO/SLF pertaining to Stree Nidhi are subjected
to social audit.

9.7. For the purpose, Stree Nidhi is utilising the
services of TSSAAT and CARPs (Community
Audit Resource Persons) after imparting
required skills. After conducting Social Audit,
observations made by the Auditors are placed
before Grama Sabha for open discussion so as
to make the members aware of deviations in
procedures and systems or fraudulent
transactions, if any, so as to fix accountability
and take necessary follow up action.

9.8. The above will increase transparency at
SHG/VO/SLF level and would prevent deviation
from norms, proper end use and regularity in
repayment of loans.

9.9. During the process of Social Audit,
instances of lapses in documentation, equal
distribution of loans among all SHG members,
delay in settlement of claims under Stree Nidhi
Suraksha and Cattle Insurance were observed.
There is increase in coverage of no. of VOs/SLFs
in tune with the increase in volume of credit
portfolio.

to mitigate the risk of debt burden on death of
animal, Stree Nidhi is implementing Livestock
Insurance scheme in collaboration with United
India Insurance Company ltd. The amount
required towards insurance premium will be
granted as loan in addition to the cost of animal.
As per the terms of MoU entered with insurance
company, dairy animals are covered under a
master policy from the date of purchase till the
end of repayment period.

9.4. Stree Nidhi has evolved a community
based insurance mechanism to cover the
animals by tagging and settlement of claims on
death of the animals. Claims are settled based
on confirmation of death of animal by VO and
uploading of photographs of dead animals and
other required documents through Tablet PCs.
No post mortem report from Veterinary
Department is necessary, ensuring hassle free
settlement of claims. Stree Nidhi share the
details of animals purchased to insurance
company for coverage and remit premium in
advance to ensure coverage of animals as and
when purchased by the members. Claim
amount will be remitted to SHGs concerned
after adjusting towards loan outstanding as on
the date of death of animals.

9.5. In 2017-18, 19,017 she buffaloes/cows were
covered under insurance for a period of 4 years.
Since inception of the scheme, 68,634 she
buffaloes/cows have been covered and 1,392
claims were settled out of 1,945 registered.

StreeNidhi is taking required remedial measures to rectify the deviations observed and steps to
recover the amount involved in misuse of the amount.

Year No of VOs/SLFs covered No of VOs/SLFs covered Total

by TS-SSAAT by CARPs

2014-15 31 69 100

2015-16 97 717 814

2016-17 1006 337 1343

2017-18 465 530 995

2018-19 1250 360 1610

Total 2849 2013 4862

Coverage of VOs/SLFs under Social Audit



Stree Nidhi36

The analysis on financial performance of Stree Nidhi with regard to profitability, cost to income
and key ratios for FY 2017-18 and previous years is presented as under.

10.1. Profitability Analysis

Total income

10.2. Total income has increased from Rs.
169.92 cr to Rs. 256.08 cr achieving growth rate
of 51% and the expenditure has increased from
Rs. 119.96 cr to Rs.197.17 cr with an increase of
64% in FY 2017-18. The increase in expenditure
was on account of increase in borrowings, and
other operational expenditure due to increase
in staff strength.

Net Profit

10.3. There is a steady growth in net profit
earned by Stree Nidhi. During the year
2017-18, it was   Rs.58.91 cr as compared to

 Rs. 49.96 cr showing a growth rate of 18% on
year on year.

Financial Performance

Chapter - 10
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Interest Income and Interest Expenditure

10.5. Total Interest income earned on loans and
advances in FY 2017-18 was Rs.251.45 cr as
against the interest expenditure Rs.143.81 cr on

deposits and borrowings. A comparative
picture on interest income and interest
expenditure for the last four years is furnished
below.

 (Rs. Cr)
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Staff Salaries

10.6. The expenditure incurred on staff salaries
in 2017-18 was Rs 5.68 cr. The amount incurred

is well within the amount prescribed as per the
provision of Co-operative Societies Act 1964.

                                                                                                                                                                     (Rs. Cr)

Particulars FY 2016-17 FY 2017-18
Expenditure towards Staff Salaries 3.24 5.68
Working Funds 1790.69 2364.46
% of Staff Salaries  to Working Funds 0.18 0.24
Gross Profit 70.81 112.30

% of Salaries  to Gross Profit 4.09% 4.72%

Appropriation of Net Profit for FY 2017-18

10.7. As per the Co-operative Societies Act,
1964 it is mandatory to provide 25% of net
profit towards statutory reserve as per the

provisions of Sec 45.3 (a).  Further, it is proposed
to appropriate net profit towards other
purposes as mentioned in the table below.

(Rs. Cr)

Total Net Profit earned     58.91

1 Statutory Reserve (25% rounded) 14.72

2 Dividend @ 11% on share capital (123,15,88,268/-) 13.54

3 Building Fund @10% profit 5.89

4 Staff Medical & Welfare Fund @ 1% profit 0.59

5 Community Benevolent @0.25% 0.15

6 Institutional building activities of SERP and MEPMA @ 5% 2.94

7 Neighbourhood centers (NHC) @ 2% 1.18

Total allocation of  profit 39.01

Balance Amount to be added to Accumulated profit 19.90

Dividend
10.8. Stree Nidhi paid dividend to the
federations of SHGs i.e. MSs/TLFs and State
Government.  The rate of dividend paid has
increased from 7% to 10% in F.Y 2014-15 to F.Y
2016-17.

Ratio Analysis

Cost of Funds and Interest Margin:

10.9.The cost of funds has decreased from 8.64
% to 8.50 % for the FY 2017-18 as compared to
previous year mainly on account of decrease in

the interest rate on borrowings from banks.
Accordingly, Interest margin at 4.65 % for FY
2017-18 is higher compared to 4.50 % for the
year 2016-17.
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Yield on Advances and Net Interest Margin:
10.10. The yield on advances was at 13.17% for
the FY 2016-17 and it was at 13.15% in 2017-18
on account of decrease in rate of interest
charged on loans from 13% to 12.5%. Net
interest margin was lower at 5.63% for FY 2017-
18 as compared to 5.68 % for FY 2016-17.

10.11. Operating expenses to Gross income has
increased from 9.87 % in FY 2016- 17 to 11.90%
in FY 2017-18 due to increased staff strength
and other  operational expenditure.

Own funds and CRAR

10.12. The own funds of Stree Nidhi grew by
25% over the previous financial year and Capital
Adequacy Ratio was at 31.33 % in  2107-18,
showing marginal decrease  as compared to
33.73 % in FY 2016-17.



Stree Nidhi40

Audit by Cooperative Department for F.Y 2017-18

10.14. The Cooperative department of Govt of
Telangana completed audit of Stree Nidhi for
FY 2017-18 and issued Audit Certificate. Stree
Nidhi has been awarded “A” grade by the
Cooperative Auditors for the year indicating

excellent performance in all spheres of Stree
Nidhi activities. The audited Balance Sheet and
Income and Expenditure account for the year
2017-18 are enclosed in part -C of this report.

10.13. Comparative Analysis of Key Ratios for FY 2016-17 & 2017-18
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Empowerment of Community through
Digitalization

Deployment of Tablet PCs at Village / Slum
Level

11.1. One of the unique features of Stree Nidhi
is leveraging Information Technology to deliver
financial services seamlessly at the doorsteps
of members of SHGs in pursuit of its avowed
objective of poverty alleviation through
empowerment of women. Since inception,
Stree Nidhi has adopted an innovative
approach in purveying credit and other
financial services to the members of SHGs in the
State. Loan requests are generated and
processed through in-built validations in the
loan module system, ensuring speedy
processing of loan requests and disbursal of
credit to the eligible SHG members. The use of
technology in Stree Nidhi has become a trend-
setter in disbursal of loans within 48 hours of
applying loan by the members.

Chapter - 11

portfolio and coverage of the members of SHGs
year after year. In tune with the opportunities
provided by changing technology, Stree Nidhi
also has endeavored to fine-tune its delivery
and monitoring systems.

Digitalization of Stree Nidhi operations at
Village/Slum Level

11.3. Stree Nidhi has introduced Tablet PCs at
village / slum level to digitalize the operations
covering 16000 VOs/SLFs across the state.

11.2. Over a span of seven years after its
establishment in the year 2011, Stree Nidhi has
been achieving significant growth in credit

Tablet PCs are being used to ensure biometric
authentication of borrowers through Aadhar,
accessing MIS reports at village level,
adjustment of repayment etc. More features are
being added  to digitalize other operations
including asset verification and filing of
insurance claims. The Tablet PCs have the
following security features to prevent misuse.

i. Central monitoring from Head Office
through Mobile Device Management
(MDM) system.
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ii. Geo-fencing feature to prevent theTablet PC
from functioning beyond the periphery of
a village/town to which it was allocated.

iii. Centralized control over installation of apps
thereby ensuring that the Tablet PC has only
the relevant apps installed in it.

iv. Aadhar authenticated logins for VO/SLF OBs
and Stree Nidhi staff to prevent
unauthorized access at village level.

v. White listing of web services.

The services being accessed through Tablet PCs
are briefly mentioned below.

Loan Application with Borrower Authentication

11.4. SHG members apply for loans through the
Tablet PCs and they are biometrically
authenticated after capturing their IRIS/finger
print and matching it with the biometric
information available in Aadhar database
maintained by UIDAI. The system has
eliminated the possibility of impersonation and
has brought in  greater transparency in conduct
of operations of Stree Nidhi at member level in
village/slums.

Access to Robust MIS

11.5. With the usage of iris enabled Tablet PCs,
VOs/SLFs have access to robust MIS and
analytics for effective monitoring of progress
in credit flow,deposits and recovery of SHGs
affiliated to them.

11.6. The DCB reports made available in Tablet
PCs, enable the VOs/SLFs to know the
instalment amount in demand and amount to
be paid every month. The repaid amounts can
be adjusted at VO/SLF level itself towards the
respective loan accounts of the members.
Confidence levels of the members have
enhanced on account of transparency brought
in by Tablet PCs.

11.7. Digitalization has enabled dissemination
of information pertaining to loan
disbursements and repayments to SHGs/VOs
through SMS alerts and voice blasts to all the
concerned SHGs/VOs/SLFs. Digitization of most
of the operations have enabled Stree Nidhi to
deliver financial services to the poor in rural and
urban areas across the state in a cost effective
manner and offer loan products at low cost,
which is a key element in providing affordable
credit for income generating activities taken up
by the poor on a sustainable basis.

E-Documentation
11.8. Another initiative is adoption of
technology in digitization of documentation.
The documents to be obtained from members
are generated electronically eliminating the use
of physical documents and execution thereof.
This will prevent huge burden of execution of
documents by a large number of applicants
involving lot of time and their storage and
thereby there is saving in cost. Digital signature
is embossed on electronically generated
documents using biometrics of the customer
in an encrypted form. Electronic Signature
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Services (e-sign) can be integrated with
Borrower Authentication module to facilitate
digital signature on  loan documents. E-signed
documents will provide convenience to the
borrowers and organization by saving time,
reducing costs associated with printing and
distribution and eliminate the drudgery of
handling and storing the  documents. It will also
ensure quality of documents.

Appraisal of HLPs digitally

11.9. Stree Nidhi evolved a mechanism to
facilitate online preparation of Household

Livelihood Plans by interacting with needy
members at their houses. The project profile
provides lead in interacting and eliciting
responses from members. An android
application is developed and HLPs can be
prepared by the field staff either in online or
offline mode digitally. All the required
arithmetic is built in to the system thereby
ensuring accuracy in assessment of amount of
credit for fixed and working capital and its
technical and financial viability depending on
project profiles provided in the digital form.
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Financial Inclusion - Stree Nidhi as
Corporate Business Correspondent to Banks

12.1. Stree Nidhi with reach to remote parts of
the state rightly donned the role of Business
Correspondent to banks to facilitate financial
inclusion.

12.2. Presently, Stree Nidhi is functioning as
Corporate BC to State Bank of India and Andhra
Bank. These banks have allocated 1150
unbanked villages for establishment of BC

Points. Till date, in 1050 villages BC points are
operationalised by engaging SHG members as
VLEs to manage the BC points in Kiosk Mode.

Chapter - 12

12.3. Stree Nidhi has extended loans to VLEs
for purchasing Laptop, Finger Print Device,
Printer and Micro ATM. At these BC centers, the
basic banking services like opening of SB
accounts, withdrawals, savings (Deposits),
remittance of funds, disbursement of social
security pensions and NREGA wages etc.,are
extended at the door steps of the community.

Banking Services are made available at
doorsteps of the community in 1079 interior

villages through 1050 BC points
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Providing, technical support and their
supervision is done by Stree Nidhi staff
positioned at mandal / district level. An
exclusive vertical is functioning at Head Office,
for effective supervision of the BC activities. The
details of VLEs, district wise, are furnished in
table 10 of part-B of this report.

One Stop Shop (OSS) / Palle Samagra Seva
Kendralu (PSSK)

12.4. The initiative of Stree Nidhi in
collaboration with department of ITE & C to
have Digital Local Governance envisages that
the BC point at Gram Panchayat level will serve
as a single window not only for providing
branchless banking services but also to provide
various Government to citizen services.
Presently, at 388 BC points, Mee Seva services
are made available at the door steps of the
villagers. These points are serving as One Stop
Shop and eventually almost all the BC points
will be converted to OSS centres which are also
called as Palle Samagra Seva Kendralu (PSSK).

BC Points – A means of gainful employment
to SHG Members

12.5. Stree Nidhi consciously implemented a
policy to position SHG members as VLEs (Village

Level Entrepreneurs). Over a period, the
functioning of VLEs has been stabilized and the
no. of transactions and amount as also earnings
of VLEs in the form of commission has shown
significant growth. The volume of transactions
was Rs.1808.00Cr in FY 2017-18. The
commission earned by the VLEs ranged from
Rs.5000 to Rs.25000 per VLE per month with
average earnings at Rs. 7000/-  per month.

VLE / CSP are identified from eligible SHG
members. Presently 900 SHG members are

gainfully employed with an average
commission of Rs.8300
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Cash Flow Management at VLE Level

12.6. With regard to BC points allocated by
State Bank of India, Pool Account Settlement
system has been implemented and presently
292 VLEs are carrying out their daily
transactions through this system. All the
transactions made by VLEs are reflected in the
Stree Nidhi Pool Account and funds
accumulated are transferred to respective
individual VLE A/C through internet banking
without any delay.

Certification of  VLEs through IIBF

12.7. In compliance with the guidelines of RBI,

VLEs are imparted requisite knowledge and
training to secure IIBF Certification. So far 102
VLEs have secured certificate from IIBF.

Visit by Expert Committee Constituted by
Govt., of India

12.8. BC/OSS points established by Stree Nidhi
have been visited by the members of the Expert
Committee constituted by the Government of
India to study to replicate the model in other
states. The committee has appreciated the
model of Stree Nidhi in providing banking
services at the doorstep of the community in
the remote villages.



Annual Report  2017-18 47

Institutional Monitoring, Capacity Building
of Staff and Community

Role and importance of SHG Federations

13.1. SHGs and their federations, i.e. VOs/SLFs
and MSs/TLFs are the foundation for
functioning of Stree Nidhi. They not only
provide last mile connectivity in delivery of
financial services but also play predominant
role in monitoring. Thus, VOs/SLFs function like
branch offices of Stree Nidhi, while MSs/TLFs
function like controlling offices.

13.2. There are 4.46 lakh SHGs in rural area and
1.47 lakh SHGs in urban area promoted and
nurtured by SERP and MEPMA respectively
excluding SHGs in GHMC area in the state of
Telangana.  About 20-30 SHGs are federated
into 18992 Village Organisations (VOs) in rural
area and 2827 Slum Level Federations (SLF) in
urban area. About20-30 VOs/SLFs are further
federated at Mandal Level as Mandal
Samakhyas (MSs) / Town Level Federations
(TLFs). These are legal entities registered under
Mutually Aided Co-operative Societies Act
(MACS Act)’1995.  District wise data relating to

Chapter - 13

no. of members, SHGs, VOs/SLFs and Ms/TLFs
are furnished in table 11 & 12 of part -B of this
annual report.

Distribution of SHGs across federations

13.3. The no. of SHGs affiliated to VO/SLF varies
and pattern of distribution is as mentioned below.

No. of SHGs per   SERP   MEPMA
       VO/SLF (No of VOs)  (No of SLFs)

up to 4 141 86
5-10 1284 72
11-15 2383 159
16-20 2957 509
21-25 3779 667
26-30 3557 581
31-35 2539 402
36-40 1331 185
above 41 1021 166
Total: 18992 2827
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Grading of Institutions:

13.4. Strong SHG federations viz. VOs/SLFs and
MSs/TLFs are essential for proper functioning
of  Stree Nidhi as it helps in discharge of their
roles effectively. Therefore, their functioning is
assessed every year and are rated annually on
the basis of certain parameters including

audited financial performance. They are graded
in to A,B,C,D & E categories and these grades
have a bearing on allocation of credit limits to
minimise credit risk. The status of grading for
2017-18 is as follows.  The criteria followed for
grading purpose are given in table 13 a, b, c and
d of part -B of this annual report.

Note: Not graded due to issues like audit not done, dysfunctional for various reasons etc.

S.No. Grade No. of MS No. of TLFs No. of VOs No. of SLFs

1 A 257 42 10939 1525

2 B 151 11 3977 411

3 C 73 4 2103 105

4 D 39 - 1202 34

5 E 19 - 579 41

6 Not Graded 4 3 192 711

Total 543 60 18992 2827
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District wise grades of MS/TLFs and VOs/SLFs
are furnished in Table no. 14 a, b, c and d  of
part - B of this annual report.

A comparative position of the status of grades
obtained by VOs/SLFs for the last three years is
presented in the following table.

S.No Grades of VO/SLF 2015-16 2016-17 2017-18

1 A 6265 9177 12464

2 B 3643 4116 4388

3 C 2167 2428 2208

4 D 1209 1546 1236

5 E 3977 1238 620

Not graded 195 26 903

Total 18492 18531 21819

Capacity Building

13.5. Stree Nidhi has laid great emphasis on
building capacities of community and staff, by
organizing various training programs to
facilitate the community to access hassle free
services from Stree Nidhi. The OBs of VOs/SLFs,
VOAs/RPs were trained on usage of  TABLET  PCs
provided to VOs/SLFs on loan application,
authentication,monitoring, adjustment of
credits, MIS, Suraksha claims etc.

13.6. Community oriented training
methodology adopted by Stree Nidhi has
resulted in empowering the institutions of the

poor in conducting due diligence of loans,
bring transparency and effective monitoring of
credit flow and its end use. Training programs
have been organized for VLEs to update on various
banking services and products, and operations
which  resulted in significant growth in banking
transactions carried out through BC points.

13.7. The training imparted to auditors
engaged from TSSSAAT and CARPs resulted in
conducting Social Audit effectively and create
awareness on the need to adhere to systems
and procedures. Various trainings conducted
and number of trainees are mentioned below.
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S.No Training programmes / Orientations  conducted Period No of Participants

1 Orientation to VO OBs and VOAs on utilization 1 31,384
of credit limits.

2 Training to VO OBs and VOAs on Tablet PC Operation 1 60,356

3 Training to VLEs on BC activities 1 75

4 Training to  Managers and Asst. Managers of Stree 3 180
Nidhi on monitoring of credit and recovery management.

5 Refresher training to  Managers and Asst. Managers 3 75
of Stree Nidhi

6 Induction training to  Managers and Asst. Managers 6 117

7 Training to TSSSAAT DRPs 2 25

8 Managers, RMs, ZMs and AGMs on Stree Nidhi. 3 23

13.8. On account of awareness created among
the community there has been huge impact on
credit flow and repayments of loans promptly.

Training on usage of TABLET PC to VO OBs and supporting staff

Improved skills of staff have enabled them to
facilitate the community to access credit and
other services from Stree Nidhi more effectively.

Induction Training to newly recruited Managers and Asst. Manager at TS CAB
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Corporate Governance in Stree Nidhi

14.1.  Good Governance facilitates efficient and
effective management that can deliver value to
all the stake holders. Good Corporate
Governance leads to  success and integrity of
the organizations based on the principles of
integrity, fairness, equity, transparency,
accountability and commitment to values. Stree
Nidhi considers fair and transparent Corporate
Governance as one of the core management
tenets and endeavored to adopt good
governance practices to ensure transparency in
all its spheres of operations. Being a community
owned and managed financial institution, Stree
Nidhi laid emphasis on involving community
in devising policies and strategies to deliver
services to the needy members in time and in a
cost effective manner and reach its underlying
objectives.

Corporate Governance practices in Stree
Nidhi
14.2. Policies are decided by the Managing
Committee in the meetings conducted on a
quarterly basis. Directors elected from SHG
federations from rural and semi urban areas and
representation from the State Government
ensure evolving policies suitable to the
community. Policies and procedures are refined
from time to time in tune with the emerging
needs of the community by leveraging
technology and other ways to ensure
transparency in functioning.

Empowerment of Community by vesting
authority

14.3.  SHGs/VOs/SLFs in village / slums are
empowered to conduct due diligence in

Chapter - 14

identification of members and to recommend
for granting loans. They are also empowered to
authenticate members eligible to avail loans
from Stree Nidhi, through Aadhar linked
biometric enabled on Tablet PCs provided to
them. Institutions also play a key role in
ensuring end use and prompt repayment of
loans on their own and through social audit.

Stree Nidhi State Level Consultative
Committee

14.4. Stree Nidhi constituted a State Level
Consultative Committee with all Zilla Samakhya
Presidents, representatives from few TLFs and
MC members of Stree Nidhi. The feedback and
suggestions emerging in these meeting are
taken in to consideration for devising suitable
strategies, new products, Policies and
Procedures to make Stree Nidhi services more
relevant to the community.

Transparent processes
14.5.  The processes evolved are not only
simple and effective but also transparent.
Adoption of a community oriented approach
coupled with technology enabled validations
ensure transparency without subjectivity.

Fairness and excellence
14.6.  The practices adopted are objective and
ethical to deliver the best to earn trust of the
stake holders. Effective communication of the
systems and processes involved in credit,
savings and repayment is ensured by placing
circulars in Telugu and English in the web portal
accessible to VO/SLFs, Mandal / Town Level
Samakhyas, DRDOs,DRDA and Project Directors
of MEPMA, all the staff members through their
logins. The loan amounts released and due



Stree Nidhi52

instalments are intimated through SMS alerts
to VOs/SLFs. The DCB and other reports are
accessible to all the VOs/SLFs, through Tablet
PCs provided to them, ensuring transparency.

Operations enabled by technology

14.7.  Stree Nidhi has leveraged technology in
all the processes right from application for
loans, authentication of members, checks and
controls, disbursement of loans through EFMS,
providing MIS at different levels of community
and staff, settlement of insurance claims,
appraisal of HLPs online / offline, reconciliation
of accounts, grading of institutions etc. This has
made delivery of services cost effective  to the
members of SHGs in nook and corner across the
state with minimum manual intervention.

Rating of VOs/SLFs and allocation of Credit Limits

14.8.  Stree Nidhi has adopted a policy where
in the VOs/SLFs are subjected to annual grading
process and grades are awarded based on merit
in accordance with prescribed parameters. VOs/
SLFs with superior grading are rewarded with
higher credit limits. This enables the institutions
to improve their functioning.

Social Audit
14.9.  The financial transactions made at VOs/
SLFs/SHGs are subjected to social audit by
utilizing the services of TSSSAAT and CARPs
who are imparted with knowledge on all
activities / polices of Stree Nidhi. The
observations are made based on the
verification of records and interactions with
members and asset verafication. The audit
observations are placed before Gramasabha to
take remedial measures. The process has a great
impact on community in creating awareness on
the systems and controls and prevents
deviation from norms.

Code & Conduct of Staff
14.10.  All the staff of Stree Nidhi are required
to follow the stipulated code of conduct and
work in a manner with integrity, sincerity, high

moral values, discipline, prudence, result
oriented approach and serving with passion
and dedication. The reliability and
responsiveness of the employees enabled the
community to repose their confidence in the
organization.

Payment of interest margin to VOs/SLFs and
MSs/TLFs
14.11.  The active involvement of institutions
at village and slum level as also the MSs/TLFs
federations facilitate reach of the services of
Stree Nidhi to the members at grass root level.
In order to compensate their services and
expenses incurred by them, Stree Nidhi pays an
amount equivalent to 1.25% and 0.25% of
12.5% interest amount realized to VOs/SLFs and
MSs/TLFs respectively

Interest rate policy on deposits
14.12.  Stree Nidhi has adopted a policy in
terms of which  interest on deposits of SHGs,
VOs/SLFs, MSs/TLFs and ZSs is paid at a rate
higher than paid by SBI on their deposits for
similar tenor. The rate of interest is reset on 1st
April of every year. The objective of the policy
is to ensure more income to the community on
their savings.

District Level Stree Nidhi Review Committee

14.13.  As per the G.O. Ms. No. 136, PR & RD
Department, dated 25.11.2016 Stree Nidhi
Review Committee Meetings are convened by
the DRDO, DRDA at district level at quarterly
intervals. under the Chairmanship of District
Collector.  The Zonal / Regional Manager of
Stree Nidhi, Lead District Manager, District

Project Manager SERP, Project Director, MEPMA,

Heads of line departments participate in the

meeting.The projections under credit plan,

implementation of livelihood plans, repayment

performance will be reviewed in the meetings.

This mechanism proved to be very effective for

review and take further course of action.
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